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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAI. 
WASHINGTON.  D.C.  20310 


AGAM-P  (M)  (13  May  69)  FOR  OT  UT  691085 


21  May  1969 


SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  Amerlcal 
Division  Artillery,  Period  Ending  31  January  1969  (U) 


SEE  DISTRIBUTION 
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L.  Subject  report  is  forwArded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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D^jt’iUlTriblJT  Of  THE  ARKT 
hoadquartars  Amorical  DivialOT  Artillory 
Afv  San  Francieoo  96374 


AVDF-iiTCO 

SUHJuCr;  Operational  haport  -  Uiasona 


15  February  1969 
lioamud  (HCS-CSfOft-65) 


f'M-  flibihiiiuTiai 


I.  (CJ  Section  I:  Oporatione:  significant  Activities 
a.  Oonimands 

(1J  The  following  units  are  assigned,  attached,  or  OPCOl.: 

3d  Battalion,  i6th  Artillory  (155T)*  Attni*e* 

3d  Battalion,  i8th  ArtiUory  (uVlVSnniif):  Attached 
ist  BattaUon,  82d  Artillory  (l55T/8«Sf)s  Assigned 
6th  Battalion,  5*th  Artillory  (Hr»Ac)s  Aaalgnod 
Battery  0,  55th  ArtlUery  Assigned 

251st  Ootmtsnnortar  Radar  Detscnmunt:  Assignod 

252d  Uountermortar  Radar  Detachwont;  Assigned 

(2)  Division  Artillery  monitors  the  activities  of  tho  direst  suppo 
battalions  of  the  three  infantry  farigsdos. 

6th  Bettnlion,  11th  ArtiUer/:  ^“ifinad  11th  Ught  Infantry 

0rig(vck> 

let  BattaUon,  I4th  Artillery.  AssigMd  l98th  Ught  infantry 

BrigPeOo 

3d  BattaUon,  82d  Artillery*  Infantry 

DOWNGIAKD  at  3  YEAR  INTERVALS; 
DKlASSIflED  AFTER  13  YEARS. 

DOD  DM  5200.10 


Fe>f^  oT  L’T 

lac lo sure 
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b«  Opot'atlona  t 

(l)  Support  Artillci’y  Firos 

(a)  Heavy  ortlllury  support  eontinuus  to  be  available  throughout  tho 
dlvi^on  f.roe  of  operations.  Two  batteries  of  heavy  artillery  viuro  moved 
to  hlnh  long  and  Tra  Bong  Special  Forces  comps  to  provide  heavy  artillery 
support  beyond  the  division  boundary  and  extend  tho  si4iero  of  influence 
of  the  division.  Both  moves  requirod  extensive  engineer  work  to  make  the 
roads  passable  for  the  heavy  self-propelled  artillery. 

(b)  hcdlum  ortlUory  continues  to  be  ovnilnble  throughout  tho  division 
area  of  operations.  In  order  to  provide  this  support,  many  of  the  batteries 
have  had  to  oporntu  cs  split  fire  units.  One  battery  of  medium  artillery 
continues  to  operate  in  dlruct  support  of  the  1st  Squadron,  Ist  Cavalry. 

(c)  Light  artillery  units  stado  40  moves  during  tho  period,  with'  most  of 
the  displacements  being  made  by  air.  The  provisional  fourth  firing  battery 
in  each  direct  support  battalion  again  provided  nddsd  coverage  for  the  largo 
brigade  AO's. 

(d)  Artillery  onmunitlon  expenditures  and  percent  of  observed  fires  by 
Caliber  for  the  reporting  period  arc  as  follows: 


Caliber 

lOlkam 

EXPLUDITUHES 

PHICIWT  OBSERVED 

168,530 

62 

155nBi 

83*750 

41 

8  in 

18, 176 

30 

175bb 

11,986 

8.8 

(2)  Division  Artillery  provided  supporting  fires  for  the  following 
operations  of  the  Amerlcal  Division: 

Operation  Vernon  Lak«  II 

Operation  Hardin  Falls 

Operation  Fayette  Canyon 

Operation  Russell  Beech 

(a)  Vomon  Lako  II 

Operation  Vernon  Lake  II  coumsneod  at  020601  November  196B  with  the 
11th  Itifantry  Brigade  conducting  the  operation. 

£.  Division  Artillory  supported  the  operation  as  follows: 

B/6/iI  moved  from  IZ  Popper  (bS  496716)  to  LZ  Cork  (BS  44B612)  on 

/  ^ 


2  Nov  68  to  present 
2  Dee  68  to  present 
13  Dee  68  to  present 
13  <lan  69  to  present 
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2  WovcBibcr,  vdth  onu  pltitoon  (2  howitzursj  moving  to  LZ  Volunteer  (flS  348593) 
on  2  Joeombor,  and  xeturning  to  LZ  Cork  on  13  December^  remaining  nt  LZ  Cork 
through  the  end  of  the  reporting  pesriod.  D/6/ii  moved  from  LZ  Pepper  to 
LZ  Cork  on  2  hovembor,  then  to  LZ  /imy  (BS  473526)  on  11  November,  remaining 
through  the  end  of  the  reporting  period.  One  platoon  (2  hovdtsors)  of  A/t/H 
moved  from  LZ  Dragon  (BS  730528}  to  LZ  Cam  (BS  393502)  on  19  wovember,  won 
to  hinh  Long  opecial  iorcos  Camp  (bS  536513)  on  21  Novonber,  returning  to 
LZ  Dragon  and  out  of  the  Vernon  Lake  II  AO  on  23  Wovumbor. 

b.  Medium  artillery.  Ono  platoon  (2  howitzers)  moved  from  Hill  54  (BT 
394144)  to  L2  Cork  and  become  OrCUi  to  6/l1th  Arty  on  14  Novombor.  Tho  pla¬ 
toon  wTiS  attached  to  C/l/82,  which  was  further  attached  to  6/l1th  Arty.  On 

2  January,  one  platoon  (2  howitzors)  C/l/82,  moved  from  LZ  Liz  (BS  753432)  to 
LZ  amy  (BS  4715^),  remaining  throu^  the  end  of  reporting  period. 

c.  Heavy  artillery.  C/3/18  supported  Vernon  liike  II  from  positions  at 
LZ  Dragon  and  LZ  Bronco  (BS  812396)  until  12  Decembor  when  they  moved  by 
road  to  xiinh  eong  Special  Forces  Camp,  closing  on  14  Doctmbor. 

d.  Artillery  organization  for  combat; 

6th  Battalion,  11th  Artillery  (1O5T)  DS  11th  infantry  Brigade 

Battery  C,  let  Battalion,  82d  Artillery  (+}  (155T)  Attached  6/11  Arty 

Battery  C,  3d  Btittalion,  l8th  ioi'tlllory  (8"/l75)  GS 

(b)  Operation  Hardin  Falls 

J[.  Operation  Hardin  Falls  commenced  at  020601  December  i96t  'd.th  tho 
1/1  Cavalry  conducting  an  accelerated  pacification  program. 

Artillery  support  was  provided  by  Battery  A,  3d  Bcttallon,  l6th  Artil¬ 
lery  (155T),  positioned  at  Hr.wk  Hill  (BT  224311)*  One  platoon  was  moved  out 
of  tho  iiO  on  14  December  1968  and  rotumed  on  2  January  1969. 

(c)  Operation  Fayotto  Canyon 

j[.  Operation  Fayette  Canyon  commenced  at  150601  Docembor  1968  with  tho 
196th  Infantry  Brigade  conducting  the  operation. 

Division  Artillery  supported  the  operation  as  follows  1 

Operation  was  supported  by  a/3/82  frem  LZ  Hess  (BT  028341)  and  LZ 
Hydor  (AT  946343)  and  D/3/82,  who  moved  from  LZ  Brldy  (BT  133453)  to  LZ  Cacti 
(bT  060473)  on  14  Doccrabor,  returning  to  LZ  Baldy  on  2  January. 

b.  Medium  artillery.  One  platoon  (2  howitzers)  ef  Battery  A,  3d  Bat¬ 
talion,  16th  Artillery  moved  from  Haidc  Hill  (BT  224311)  to  LZ  Baldy  on  14 
Docembor,  returning  to  hxi»4t  Hill  on  2  oanuary.  Battery  A  (-),  1st  Battalion, 
82d  Artillery  moved  frtni  Hill  54  (BT  397143)  by  road  to  LZ  Koss  on  12  Decem¬ 
bor,  then  moved  by  air  t^^  LZ  Sooner  (aT  869359)  en  13  Decembor.  Battery  A  (-) 
m<nrod  out  of  tho  AO  on  1-2  January.  Battery  C,  3d  Battalion,  l6th  /irtillery 
supported  the  operation  from  LZ  koss  until  9  January,  when  4  howitzers  vwro 
m'nrud  to  LZ  Hydor  and  tho  other  platoon  rcmr.inod  at  LZ  Ross. 

s 
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c.  Heavy  artillery.  Hattcry  B,  3d  ap.ttalion,  I8th  Xrtillory  euppcrtud 
the  opora.ticn  from  LZ  Hoss  +hrought;ut  the  peri'/d. 

d.  Artillery  oreanization  for  combats 

3<i  Battalion,  82d  Artillery  (1O5T)  DS  I96th  Infantry  Brigade 

Battery  A  (-),  lat  Battalion,  82d  Artillery  (l55T)  Attached  3/82  Arty 

Platoon,  Eattory  A,  31  Eattalion,  l6th  Artillery  (l55T)  Reinforcing 

3/82  iiTty 

Battery  C,  3d  Battalion,  l6th  Artillery  (l55T)  GS-S  3/82  Arty 

Battery  A,  3d  Battalion,  l8th  ,jrtlllery  (8"/ 175)  GS 

(d)  Operation  Russell  Beach 

J,.  Operation  RussellBuaeh  cunnuneed  at  1307OO  January  1969  under  the 
control  of  Task  Force  Cooksey.  Operation  waa  a  joint  operation  with  US 
i^rines  Special  Landing  Force  and  elements  of  the  2d  ARVN  Dlvielcn. 

g.  Division  Artillery  supported  the  operntion  as  follows: 

Operation  was  supported  by  A/i/i4  from  LZ  North  (BS  72590?)  and  B/1/14 
froBi  LZ  South  (BS  702827).  A/l/lU  moved  to  LZ  South  on  17  January. 

i.  Medium  artillery  support  waa  provided  by  platoon  of  B/l/82  and  pla¬ 
toon  of  D/i/82  from  LZ  Dottle  (BB  631855)  from  13  January  tn  27  January,  when 
the  155nin  platoon  moved  to  LZ  South. 

£.  Ai^lUory  organization  for  eombat: 

let  Battalion,  i4th  Artillery  (IO5T)  DS  l9Bth  Infantry  Brigade 

Platoon,  Battory  B,  1st  Battalion,  82d  lurtillury  (l55T)  Reinforcing 
l/l4th  Arty 

Platoon,  Battery  D,  Ist  Battalion,  82d  .irtillery  (8''SP)  Reinforcing 
l/l4th  «rty 

(0)  Chu  Lai  T,.0R 

J,.  Operations  in  the  Chu  Lol  TACK  were  conducted  by  I98th  Infantry  Bri¬ 
gade,  TF  Cooksey,  and  1 1th  Infanbry  Brigade. 

g.  Division  Artillery  provided  the  following  support  for  the  TAQRs 

light  artillery  moved  frequently  to  support  operations  throughout 
the  TAuR.  At  the  beginning  of  the  reporting  period,  the  direct  support 
batteries  were  located  at  the  following  fire  support  bases: 


y 
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«/l/l4  Arty 

LZ  Gat^r  (bs  571963) 

B/l/l4  Arty 

LZ  foung  (BT  188158) 

C/l/l4  Arty 

LZ  Buff  (BS  539B25) 

D/l/l4  Arty 

Fat  City  (uS  439075) 

Uno  platoon  ■:£  A/l/l4  moved 

from  LZ  Onter  to  LZ  Buff  on  14  Ni 

iJottie  on  17  liovcinbtir,  returning  to  LZ  Gator  on  5  December,  and  A/i/l4  moved 
to  Operation  hussoll  Beach  on  13  January.  B/i/l4  movad  to  LZ  Buff  c.n  29 
iMovembor,  to  LZ  Dottia  on  26  December,  to  LZ  Paris  (BS  480828)  on  28  Decem¬ 
ber,  To  turning  to  LZ  Dcttie  on  5  January,  and  to  Oporati-n  hussoll  Bench  on 
13  I'anuary.  C/l/l4  n«wed  to  Oregon  AO  on  14  Wtvomber.  One  platoon  of  D/l/l4 
moved  to  LZ  Gator  on  13  January.  C/6/l1  m''Ved  from  Due  Pho  Au  to  LZ  Buff  on 
18  January  to  support  an  operation  north  of  the  Song  Tra  Khoc  kiver,  and 
west  of  QL  1. 


b,  iiudium  artillory.  Ist  Battalion,  82d  Artillery  (-)  had  batteries  in 
the  f  .11  wing  locations  at  the  start  of  the  period. 


Vl/82  Arty  Hill  54  (BS  397143) 

b/l/82  Arty  LZ  Gator  (BS  57396?) 

D/l/82  Arty  LZ  Dottio  (BS  630853) 

One  platoon  of  A/l/82  moved  to  Vernon  Lake  II  AO  an  14  November.  Battery  A 
(-)  moved  to  X.Z  Sooner  on  12-13  December  and  was  attached  to  3/82  Arty,  re¬ 
turning  to  Hill  54  on  1  January  and  occupying  now  fire  supp.Tt  base  at  Fat 
City  on  8  January.  B/l/l4  moved  cne  pLntoon  to  LZ  Dottie  on  14  Bovomber  and 
motvud  a  second  platoon  to  Hill  54  on  12  December,  with  battery  headquarters 
and  one  platoon  remaining  at  LZ  Gator.  One  platoon  moved  from  LZ  Dottie  to 
1.Z  Gator  on  26  Decorabor,  with  a  second  platoon  moving  from  Hill  54  early  on 
1  January.  One  platoon  moved  from  LZ  Gnt;  r  to  LZ  Dottie  to  prevido  battlefield 
illumination  in  the  vicinity  of  Queng  hgal,  with  the  second  pL\tecn  m.^ving  t? 
LZ  Dottle  to  reinforce  C/6/ll  Arty  operating  west  of  QL  1.  D/i/62  remained  at 
LZ  Dottie  until  8  January,  when  one  ]>Latoon  was  moved  to  I'at  City  to  provide 
8"  support  to  the  northorn  portion  of  the  TAOR. 


Heavy  artillery  was  positioned  at  Hill  54  until  3  January  when  A/3/16 
Arty  cciincnoed  the  move  to  Trn  Beng  Special  Forces  Comp  (BS  342683),  closing 
on  5  January. 


d.  Artillery  organization  for  combat: 

1st  BattaUen,  14th  Artillery  (l05T)  D5  I98th  Inf antry  Drigadc 
ist  Battalicn,  82d  Artillery  (-)  (l55T/8"bP;  GS-R  l/l4  Arty 
Battery  A,  3d  Battalion,  18th  Artillery  G3 
(f)  Due  Pho  iiO 
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Oporr.ticns  ccntinuud  in  the  Due  ^ho  under  c:.ntr:l  f  f  11th  Infantry 
Brigade. 

2.  Divisio  n  Artillery  provided  the  follovd.ng  support  for  the  i.O: 

a.  ii/6/l1  r..i-.ved  one  platoon  from  LZ  Drag’n  to  Vernon  If.ke  II  :.0  en  19 
November,  returning  to  hZ  Dragon  vn  28  November.  On  11  December,  i./6/ 11 
moved  frem  LZ  Drag.n  to  LZ  i-iit  (BS  730353),  returning  on  17  D^omber.  toe 
pLateon  mevod  to  vicinity  of  Nghia  Hanh  (B3  6 11625)  to  supp-rt  a  bL  cking 
position  on  l6  January,  returning  to  LZ  Dragon  on  22  Jr.nuary.  C/6/ 11  s  p- 
perted  the  AU  from  LZ  Thunder  (dS  869313)  until  1  January,  when  an.  pLa  a^n 
was  moved  to  LZ  Char  Ho  Brown  (BS  928220),  returning  on  3  January.  C/6/ 11 
moved  te  Chu  Lai  TaOK  .n  18  January. 

b.  C/l/82  pr.-.vidcd  medium  to-tillcry  support  to  Due  I’ho  AO  ^th  battery 
(-)  at  LZ  Li*  (BS  757432)  and  one  platoon  at  LZ  Thunder  (BS  869318),  until 

2  January,  when  one  platoon  moved  from  LZ  li*  to  LZ  ijny  (BS  471524). 

c.  Hepv<  artillery  support  was  provided  by  C/3/18  from  positions  at  LZ 
Draaon  ana  LZ  Br  .ncc  (lib  812397)  until  12  December,  when  the  road  move  ^ 
^linh  Long  Special  Forces  Camp  (BS  534515)  commenced,  with  the  battery  closing 
on  14  December. 


d.  Artillery  organization  for  c.  mbat: 

6th  ri.-.ttali  vn,  11th  Artillery  (-)  (l05T)  DS  11th  Infantry  Brigade 
Battery  C,  ist  Battalion,  82d  Artillery  (l55T)  Attached  6/1 1  arty 
Battery  C,  3d  Battalion,  I8th  Artillery  (8"/l75SP)  GS 


(g)  Oregon  /.O 

1.  Operations  continued  in  th..  Oregon  AO  with  elements  of  the  l96th 
Brigade,  l98th  Brigade,  and  I/I  Oav  conducting  operations. 


2.  Division  Artillery  provided  the  following  support  for  the  uOt 

a.  supported  the  AO  from  LZ  Boss,  with  one 

from"30  wevoober  to  3  January.  B/3/82  remained  at  LZ  Center  (^  5  250) 

during  the  period.  C/3/82  supported  the  AO  frem  LZ  West  (AT  9^2^), 
m..ving  a  platoon  to  LZ  Kai^n  (AT  914238)  on  14  'k! 

(«T  869359)  on  5  December,  moving  to  LZ  lilcst  on  12  Decem^r,  then  to  LZ 
Karen  on  16  January.  D/3/82  supported  the  aO  from  I<Z  Baldy  until  14  Deeun- 
Lr  toen  the  batWy  r.ioved  to  LZ  Cacti  (3T  060473),  returning  to  LZ  Bal^  on 

2  January.  c/l/l4  providod  support  from  LZ  (BT*^3OT6)  ' 

bor  to  19  January,  vAion  the  battery  moved  to  LZ  Professional  (BT  173076;. 


h.  Medium  srtillopy  suppt^rt  f  t  the  AO  was  previded  by  3d  Ba^llon, 
16th  io^illepy.  A/3/16  pT'-Ylflod  direct  support  for  1/I  Cav  from  sup¬ 
port  bCo  l^ted  at  hawk  Hill  (BT  224311).  B/3/16  provided  wport  fr^ 

Thien  Phuoc  Special  Forcas  Cam)  (BT  105142),  moving  a  60 

(aT  988249)  cn  31  December.  C/3/16  supi-crted  the  AO  frem  LZ  Ross,  with 
two  platoons  meving  to  LZ  Rydor  cfx..9,  • 
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e^m  Heavy  artillery  aupport  wae  prrvlded  by  b/3/l8  frc®  IZ  Rcee. 

^  iiTtillory  crganization  for  combat* 

3d  Battalion,  82d  iirtiUeiy  (lOJT)  DS  l96th  Infantry  Brigade 
let  Battalion,  14th  ijrtillery  (-)  (l05T)  DS  I98th  Infantry  Brigade 
3d  Battalion,  l6th  iortlUery  (-)  (155T)  GS-R  3/82d  .jrty 
Battery  A,  3d  Battalion,  l6th  >xtlllory  (l55T)  DS  l/l  Cavalry 
Battery  3d  Battalion,  I8th  Az^iUery  (8"/ 175)  GS 

c.  Ccuntemortar  radar  detaehmentet 

(1)  25lBt  CI‘i  Radar  Oetaehmont  le  positioned  at  LZ  Cork  (BS  456609) 
with  piiraary  sector  to  the  south  and  southwest*  . 

(2)  252d  CM  Radar  Detachment  is  positioned  at  Artillery  hill  (BT 
515039)  with  primary  sector  tt  the  northwjst  into  the  rocket  belt  around 
Chu  lai. 

d>  Battery  0  (MG),  55th  Artillery  has  boon  depl^d  throughout  the 
division  AO  in  primarily  a  ground  defense  role,  providing  fire  base  and 
inetallatlon  security,  firing  sui^esslvo  fires,  and  security  for  con-* 
voye  and  x^ad  clearing  oporaticne*  The  weapons  are  deployed  in  20  dif¬ 
ferent  seffli-pemanont  positions,  facilitating  their  displacement  in  sup-^ 
port  of  newly  established  fire  bases  or  assigned  ground  support  missions. 

e.  3d  Blateon,  0  Battery  (BL),  29th  Artillery  hae  been  deployed 
throughout  the  division  AO,  being  used  eictensivsly  to  provide  battle¬ 
field  illumination  and  as  a  navigational  old  for  the  supported  infantry. 
Wherever  pcesiblo,  searchlight  positioning  is  ooll>'cnted,  on  one  fire 
base,  with  the  Wuad  50  caliber  machlnoguns.  'Barget  detection  and  re¬ 
sponsive  engagement  have  been  greatly  enhanced  in  providing  security  for 
isolated  fire  cases. 

f,  6th  Battalion,  56th  Artillery*  SbCREI,  forwarded  under  eoparate 
cover. 
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SlXnOtl  2>  Lessons  Lo.imoiii  Cc«imnndor'B  Ubsorvnti'ns,  i!iVp.luaticn#> 

liuconunondationt » 

a*  Puraonnol. 

(1)  Lhcrtage  of  i^rtlUury  Chiefs  cf  Sectirn  and  Gunners. 

(aj  OtlSl!!hV<.lIUNj  jA  the  present  tine.  Division  iUrtiUery  has  a  b0% 
doficioncy  ef  the  authorlaod  h-6,  Socti  .n  Chiefs  (ijDS  13B40;  and  E-5, 
Gunners  (KGS  13ti40). 

(b)  LViiUJiiTlON:  battery  Commanders  are  i^jquirud  t'  roly  on  Ii-4  or 
lower  grades  tc  fill  thi.  NCO  positions.  This  lack  -.f  experience  requires 
th-  Chief  of  Firing  Battery  and  the  Kxocutive  Officer  tc  take  an  increased 
r  io  in  supervising  firing  battery  eperati  ns. 

(c)  KiiCuHflhil'lDi.n.ON s  That  an  a.loquatc  flow  :;f.  qualified  personnel  in 
the  grade  c.f  li-5  and  h-t>,  MOS  13B40  be  maintalnod, 

(2)  .rtillory  Ctinbat  Loader  Program  (Skill  Development  Base). 

(aj  UbSHiVi.TlOKi  t  The  graduates  ef  this  pr  .gram  assigned  to  the  ijnori- 
cal  Uivisien  ijrtillury  have  increased  overall  combat  effectiveness  of  the 
artillery  battalicns. 

(b)  i!iViUiJi>TXON:  The  >imorleal  Divlslc:n  .rtillury  luis  64  graduates  cf 
the  irtiHery  CemDat  Lui  der  Pregraw  assigned;  Included  are  37  HOS  13B40, 

4  MGS  13B20,  2  hOS  13E40,  and  1  KOS  13B20.  Of  those  graduates^  3  have  been 
pr  niotod  (13B40),  1  is  currently  rec  jauenlod  f:r  pr-mf  ti^n,  11  arc  not 
roconmendod  far  pr>mctl<’n  and  2  have  boon  uom.te  '.,  Th^  remaindsr  '.'t  per- 
Bonnol  ors  net  ollgibln  f  .>r  pr  -moticn  at  this  time. 

(c)  HlXOudiiMDaTXOHi  That  the  ijrtiUory  Cenbat  Lea  dor  Program  bo 
eontinuod  with  increased  stXHJSs  cn  locdorship. 

(3)  Shortage  of  hedor  Oporators  nn:l  liechnnics^ 

(a)  UbSEHVi.T10Us  wuallflod  replacements  t-r  Hadar  Operatersj  HOS 
171120  and  Kador  Hv.chanlesy  hOS  26id20  have  not  boon  assigned* 

(bj  iiYyjUJi.TIONi  Tho  lack  cf  qualified  repLacomont.  pors'^nnel  in  the 
ravkir  hOS's  requires  the  units  t..  utilize  persi  nnel  with  B  '<ft  skill  hOS's 
to  fill  vaooncios.  This  ultlnatoly  results  in  pr'  racti:n  t.  11-4  or  E-5 
and  reclassification.  It  is  ontiroly  possible  that  school  trained  per¬ 
sonnel  are  being  assigned  t  itVW  an;  .liverted  t  other  hOS's  because  the 
units  are  in  offoct  training  their  ''wn  raiiar  eperaters  anil  mochanies* 

(c)  hiiiCuti'UilNDi.TKMi  That  all  17  series  MOS  perscnnol  be  assigned  to  '* 
radar  units  regardless  cf  nunbur  cf  p  sitirn  vacancies* 

(4)  Shortage  of  easic  irtilloryinen  (13A10), 
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(a)  oaSiltV-.TICN*  lnsuffloi«»nt  basic  artiilorynun  (flOS  13-10)  ro- 
placamunts  wore  aBslgno.i  during  thu  poric.i  1  Octubor  1968  -  31  Decembor 
1968, 

(b)  iiV.JUi.TiOHI  Iho  lack  cf  qualified  artillerymun  requires  U£*HV 

ti-  authorise  assignment  of  hDS's  12A10,  11E20,  and  11B20  t'  arti^ory 
units,  giving  them  auth  rity  tc.  reclassify  and  ^  ““ 

divlduals.  Coupled  with  the  severe  sh-rtagu  of  qualifier  WO  s,  this  ne¬ 
cessitates  an  extensive  training  program  in  each  firing  ^stte^. 

raatcly  iW  personnel  have  been  retrained  and  roclassif iod  t._  I3j.10  ^^ng 
this  reporting  periog.  Moreover,  at  thu  close  .;f  ^hu^riad,  this  ^vision 
was  short  l63  personnel  in  MOS  13iilO  anc  authorised  tiOS  substituU  n. 

(c)  KECU'irihtffiATiais  That  thu  prtducU  n  of  MOS  13 A  bo  more 
monit<.rod  and  that  adequate  porsonnol  bo  acsignod  t.  maintain  the  U£>/JtV 
goal  of  lOSii. 

b.  Operations 

(1)  Gun  Direction  Computer  M-18  (FADAC)  -  Air  Data 

(a)  UbSiihVATIONi  The  high  dsMity  of  anny  aircraft  in  the  eoi^at 
area^has  necessitated  the  uUUsation  of  the 
Center.  This  warning  system  ruouiros  iinmo^ato  input  from 
units  in  the  form  of  a  GT  line  (in  degrees)  and  a  maximum  ordinate  prior 

to  firing. 

Cb)  iVAIUATiais  Althougl  ihe  asimuth  of  fire  (mils)  .and  the  maximum 
ordinate  (feet)  are  available  within  the  computer  it  requires  multiple 
opopfttor  actiens  to  obtain  ttio  data# 

(c)  KuCOl'ihAHDATlUNJ  ;drcraft  density  will  con^uo  to  bo  hi^  Md 
the  safety  for  theso  aircraft  is  an  iii«)ortont  c  nsldornticnj  it  is  re 
cerattindod  that  a  modification  in  tho  programming  be  etnsidorodj^^Aorsby 
tho  I’jJJAC  operator  could  obtain,  in  one  operation,  tho  nocessary  data. 

(2)  CoUocation  cf  a  platoon  of  iSSnm  Howitsors  with  a  battery  of 
lOJnm  Hovd-tsers, 

(a)  OBSEiiV.iXION ;  In  the  counterinsurgency  environment  too  often  the 
capability  to  reinforce  direct  support  artillery  ia  lost 

distances  involved  between  tho  positions  of  the  direct  support  and  rein 
forcing  artillery  units. 

(b)  hViOJUATICm  »  platoon  of  l55Ria  Howitsors  can  bo  attacjwd  to 
a  direct  support  battery  t-  paevide  reinforcing  f^os,  and 

artillery  coverage  to  provide  tho  aupportod  battalion  more  P®** 

Thie  collocation  of  artillery  als^  reduces  requirements  for  J**®  ^ 

lishment  of  fire  bases  to  support  raids  and  short  tom  operations  outside 

the  'OSnm  range  fan, 

(c)  ttiCUfrJhiiUD-liai:  When  direct  support  batteries  are  outri^  of 
the  range  of  reinforcing  artillery  units,  l5San  Howl  tiers  should  be 
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attadiad  and  collueatod  with  the  lOSnm  batteries. 

(3)  ijrtillory  adjustment  training  for  infantry  units. 

(a)  QBSEiiVi.TIOU :  When  short  and  Icng  range  patr-'-ls  c,r  small  in¬ 
fantry  units  are  deployed  without  Fo's  or  Ci-mmnndors  extensively  trained 
in  the  use  of  artlUury  adjustment,  many  lucrative  artlUory  targets  are 
net  engaged. 

(b)  iiVtilUitTlU^:  Semrlee  practice  for  all  infantry  units  within  the 
supported  brigades  can  bo  e.  nductod  t.  Insure  that  all  members  in  the  chain 
ef  Cl  mroand,  from  plat-.cn  sorgoont  t<:  c  mpony  ci.mmandor,  arc  well  versed 

in  all  aspects  of  artillory  adjustments.  Short  and  long  range  patrols  like- 
wii=  can  be  thorouglily  sebo'lud,  t.  include  extensive  briefings  and  train¬ 
ing  by  the  direct  support  artillory  battoUen  S3,  liaisi  n  1  fficers,  and 
f  o  rward  c  bsorvors.  Ihe  sspUillltlas  and  limitations  '■{  artillery  units 
must  bo  included,  as  well  M,  the  present  artillory  unit's  disp  sltlcn. 

Dlls  training  con  be  ACC'.mpllshad  as  rifle  c;  mponlos  ri.-tatc  through  fire 
bases  and  as  the  short  and  l''ng  range  patrols  make  preparations  f''.r  field 
operations. 

(ej  R&COteffiNa.nCNs  i.a  many  mombors  as  p  sslblo  ..f  infantry  eem- 
panies,  t  include  short  and  Irng  rongu  patrcl  units,  sh  uld  be  trained 
by  thulr  supporting  artillory  battallcn  n  artillory  fire  adjustments. 

(a)  Accurate  preparation  fire  in  mountain'-us  terrain. 

(a)  OBSEhVAnONi  IXie  to  noonavailabllity  <f  local  mot  stations, 
firing  batterios  in  mountainous  terrain  s^motimus  must  depend  -  n  mot 
data  obtained  in  the  c.astol  aroas.  Dius,  preparati  n  fires  may  not 
be  en  target  as  would  bo  expected. 

(bj  ISV.JUJaTlCW  s  To  reduce  the  requirement  t>  adjust  preparatory 
firos  because  of  the  met  problem,  each  preparation  cun  bo  chocked  by 
firing  a  smoke  or  Hb  round  t^  detormlne  if  ccrrectlve  action  is  required. 

For  preparations  planned  as  extended  zone  sweeps,  It  is  extremely  dif¬ 
ficult  to  adjust  the  preporatlon  after  it  has  begun  since  there  is  nc 
onu  specific  grid  from  vdiich  to  adjust. 

(e)  KLCcl'ihLNUi/flONi  .J1  planned  preparatory  firos  in  mountainous 
terrain  should  bo  updated  by  firing  an  obsorvod  chuck  r  ^und,  adjusting 
fr  m  that  r  :und  as  neceserry. 

(5)  6AOO  mil  GFT  setUngs. 

(a)  OUSbttViiTICMt  Dio  use  of  8-directi<  nal  OFT  settings  provides 
timely,  accurate  data,  and  a  clcsor  chock  with  FADAC  than  the  wind  card 
system. 

(b)  EViJUlATION:  Dio  f  .rnation  f  cmpcslte  MIIAi'il  (iSSnm)  Ht  wltser/ 
UIIO  (8")  H.witzor  batoerios  without  a  c  lapatlblo  Fi.DAC  program  necessi¬ 
tates  the  exclusive  U80  f  manual  data  f-  r  one  cf  the  systems.  In  order 
to  have  accurate  firing  data  in  all  directions  for  the  wenp'n  system  with¬ 
out  the  servlcus  cf  F.J3aC,  a  methed  of  obtaining  valid  6-dlrecticnal  ra*! 
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■ettlngs  was  dovol^ped  by  ocoblnlng  and  eondonslng  olght  DM  'Fcrm  6>15's 
lbs  «  alnglo  tcjni  fcr  each  otaargo*  nia  uao  of  (itfiO  r:ll  CFT  aottlnga  t«- 
dueoa  tho  charoe  cf  cor-putaticnaiL  err'Ta  inherent  t-  the  tdnd-card  ayatem 
■aineo  enee  applied  they  are  valid  througheut  800  mile*  <■  The  syatun  pro- 
viJea  a  hl^  doerea  of  acouraoy  in  aU.  directlona  %dtheut  additional 
eonlMtatlone  thua  placing  all  tavgote  within  transfer,  liialts* 

(c)  KhDuKI'iiil'lUjtHCHs  It  la  rciccijiaundud  that  an  d-dix^jCti.  nnl  iiet 
form  for  each  type  woapen  similar  t^  those  attached  as  incloaurea  1  and 
2  bo  standardized  t<.'  replace  tho  wind  card  system. 

(6)  Prevention  cf  spade  damage. 

(a)  QdSbhVi.TlOtIt  bhi  rt  bl.  cks  <  f  wi  d  between  the  spades  and  im¬ 
bedded  trail  legs  cause  damage  to  tho  spades  <.n  the  (iSSmm)  h^:wlt- 

zors. 

(b)  IjViXUaTIlXl:  In  an  offert  t'  insure  fast  64OO  mil  shift  capabi¬ 
lity,  cctag'nol  and  decagonal  stutped  gun  pits  have  been  used.  The  trail 
logs  f  rm  a  periphery  which  havo  a  r«dlU8  nppr  :ximatoly  tw'  foot  larger 
than  tho  shifting  radius  of  the  15Smm  trwed  h  'witzor.  by  placing  sh'  rt 
bli.cks  cf  heavy  timber  between  tho  spades  and  the  trail  Ic^gs,  firing  con 
bo  acc-mplishod  vritheut  having  the  spades  imbed  in  the  ground  in  front  of 
tho  trail  legs.  Thus,  the  howitzer  can  be  shifted  :  n  its  61.00  mil  speod 
shifting  jack  by  tw  conn  noers  since  n'  effort  is  required  t  lift  tho 
spades  cut  cf  the  gr  .und.  H.  wevor,  since  the  sh  rt  blocks  ;f  wod  are 
not  always  in  contact  witli  tho  entire  roar  face  of  the  spade,  unduo  stress 
is  placed  up  n  tho  center  spade  rib.  if  ter  several  hundred  r'unds  ore 
fired  at  the  higher  charges,  spades  dovol'  p  cracks  in  the  center  ribs 

and  top  plates.  Tho  spades  bocemo  disfigured  t .  the  p'int  vdiero  they 
ore  dangerous  t*  use  and  must  be  ruplr.cud. 

(c)  iii£(X6JhyJD>iT10I.'>  The  radius  -f  the  trail  leg  periphery  shoxtld 
be  nc  more  than  :ne  f e  .t  larger  than  the  shifting  radius  rf  the  weap  n. 

Thu  trail  lege  should  be  implanted  f r  m  six  inches  to  cno  f  eet  below  tho 
surface  cf  tho  gun  pit  end  Ic.any  s<  il  or  sand/laturite  mixture  placed 

in  fr  nt  cf  tho  trafl  logs.  This  arrangement  oUr.ws  the  spades  t'  soat 
pr  perly  int''  the  grc'und  in  fr  nt  of  the  trail  It  gs  and  evenly  distributes 
the  stress  on  tho  spades  and  trail  legs.  Tho  Iccm  cr  sonV^^r^^t^  mix- 
turu  assures  relatively  easy  raising  of  tho  spudus  f'.r  rapid  shifts  in 
direction. 

(7)  Uso  of  illuminating  pr'Jootilo  as  n  navigation  aid. 

(a)  UuSliittV..T10N I  because  .of  dense  vegutati'  n  and  extonded  periods  of 
p.jcr  visibility  caused  by  fog  and  Inw  m.  ving  clouds,  "Sracke  High  Streomor" 
rounds  can  bo  difficult  for  -.bsuivurs  to  detect. 

(b)  aViiJUi.TlU(t  Illuminating  pr.  juctilos  cm  bo  used  as  a  suitable 
substitute  fe  r  Shell,  Smoko  under  very  p-or  weather  ct.ndltlons  or  other 
conditions  cf  poor  visibility.  Tho  illutalnating  prrjoetilo,  firod  with  a 
200  meter  height  f  burst,  pr  vldcs  a  bright  flare  \^ich  is  easily  sp'ttod. 

(c)  RlCCfeMaJDi.llONj  That  during  time  of  fog  rr  low  clouds  on  illu¬ 
minating  prL'Joctilu  bo  used  os  r.  navlgatl.  n  aid  in  liou  of  Shell,  Smoko. 
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(S)  Culvert  section  racks  for  collapsible  drums. 

carelois  damaged  during 

to  drain.  fire  bases,  Ilioy  i-re  also  difficult 

contend,  th^^*^cf  invert()d^6o”iLeh^‘'r^*’t“ 

adopted.  Staking  throe  rows  of  sections  has  been  successfully 

possible  on  a  slightly  inclined  olnn.  t  gothor  as 

drums  into  the  tr-u«h^f-™^^«  the  incoming 

is  free  for  ccnLctSg  v^vJs  L5^  dr25 

».c^'L“SSS2“Si.?S  .“iSn'Srs^T^”  •»  "• 

(9)  ae  use  of  the  GOER  in  transporting  suppUes  -ver  marshy  terrain. 

hicloB  woro  ftttach(.d  t^TflHn/r*^  ccuntry  move,  nine  GOER  vo- 

III,  IV,  and  V  sS^iioa. 

-  VO  as  they  were  unable  t.  nogoUaS SfJ^uirio^iaiL^ 

Whill^s  wr'f'lfa^d  vith^armuc^aris^t**"^  Plntrcn  loader,  the 

traveled  rn  an  unimpro  ved  r  ad  inf»vrti!?i-.^i”\' ^  ammunition.  The  c'-nvey 
Hie  GUEk's  froqueneS  bogted  traveled  by  wheeled  vehicles, 

the  nine  did  not  cr^s  firir.^r'  Seven  r  f 

pciiit.  The  cSac.rw^^^i^t  l^i^  -darting 

ground  w/uld  not  support  the  because  the  soft 

drivers  damaged  the  i^ad  techniques  used  by 

vide  wheel  br^o  aLc  ^iKthJ  sS^'f 

hides  would  slide  fr.«  t^r  -«?^  1 1  ,  the  vo- 

latinuala,  anol  repair  parts  making  vehic^s  lacked  OEM,  technical 

•iTniiio  ''  “B>““  "or.'SrSd  b, 

MO  g„a  »W  M  JS.’ 

negotiated  is  ess^tini  ,  f  ■'"'•^  terrain  to  be 

ordinated  with  a  *«-is^cabL%:^esortfSf 

c.  Training 

(0  Forward  ob.«^«.«.  and  liaison  officers*  training, 

addlUonal^^[dnf*and**M^rl8nt^‘^  e^pany  grads  officers  require 
fully  acclJmatrSInSvM  to 

liaison  officer.  position  of  forward  observer  or 
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^  Dlviaion  Artillery  has  initiated  a  Forward  iJbservore 

and  Xraininc  Course.  Ihe  program  of 
r  tocludoei  14  hours  of  clnssrcoji.  instruction  and  practical 
organiantional  briefings  and  conducted  tours  of 
bases,  and  an  Infantry  dattalion  Tactical 
1?+?^  ^  f  artillery  service  practice.  The  sor- 

“^'irts  vdth  a  demonstration  of  the  various  typos  of  pre- 

t^iSiat^  c^rfo°T"^  Vietnam,  atudonts  are^on  rejuired 

L  nfriw J  soloctod  targots  from  an  OP  position  and 

ia  required  for  aU  in^ining  field 
grido  officers  and  supplements  the  initial  training 
received  at  the  Amorical  Canbat  Center.  ^ 

ic)  h]!Ca>il'iiiJUATIONi  None 

d.  Intelligence  i  Cbiitted 

o.  l-ogisticsS 

(l)  Additional  methods  for  external  loads  of  8''  and  I75rim  Class  V. 

Because  of  a  general  shortage  of  Cargo  Bags,  A-22, 

*“PPid.as,  an  alternate  method  has  bo^  de¬ 
veloped  to  acccmplish  thin  mission. 

EV/i^rtTI^i  BI  55-450-11  rocenmendn  Cargo  Bag,  A-22  fer  hauling 
«“PPlio«  by  helicopter.  These  bags  are  not  readily  available  to 
technique  has  been  developed  and  used  to  «Hnff 
load  O"  and  I75nm  pr  :JocUla  and  powder.  ^ 


Materials  required: 


175iia  and  8"  Projectiles 

2  oa  20*,  2  lo(.p-sllngs 
2  oa  3'»  3  li  op-slings  or  endless  slings 
1  oa  clevis  assembly 


^  pallets  cf  I75aa  or  six  pallets  of  8  inch 

^  2°'  through  the  top  of  each 

rr  ?  "ling  ends  to  the  clevis  ass-ombly. 

clevis  asse^ly  t  the  two  3»  sltogs  or  the  two  endless  slings. 
^  ^i*l**"  “““  approximately  five  minutus  tc-  prepare. 

*?'^^**’  alibS  oan  bo  placed  through  the  eyobclt 
tf  all  ^^Joctilos  atxl  also  connected  t.  the  clevis  assembly.  This  is 

mftos  (I  Pr^JecUles.  The  toad  weighs  7400  lbs  (l7Jtaa) 


175him  and  6"  Pr>.pollent  Charge 

“atorials  required:  4  oa  20*,  2  l-op-sitogs 

1  ea  oluvis  assembly 

2  ea  3*  slings  with  link  asneablios  or  endless 
sltogs. 
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^tiparatloni  yia.oc  four  palluts  -  f  17Sam  t-r  8  inch  pr'  p^Uont  charges  in 
two  rows,  i'ldco  ^no  20*  Bllhg  und^-r  each  pallet,  center  the  sling,  and 
attach  a  choker  hitch  at  the  t  .p.  Insure  it  is  cinched  tightly  and  in 
the  center  of  each  paUot.  Prepare  e.-.ch  i'  the  ether  throe  pallets  in 
tl^  same  manner.  Attach  the  four  sling  ends  t  the  clevis  assembly  and 
attach  two  3'  slings  or  endless  slinfes  t  the  clevis  assembly.  This 
process  ro^ires  tvfc  men  approximately'  ten  minutes  t  prepare.  Ihe  load 
wsighs  7296  lbs  (l75ramj  and  6492  lbs  (8  inch). 


(c)  HbCOI'l'Xbl'IDATlOt] :  Hiat  the  technique  described  ab'  ve  be  adapted 
as  an  alternate  method  to  the  A-22  Carg-  Bag  if  adequate  supplies  of  A-22 
are  not  available. 


(2)  kopair  parts  fe.r  hiiO  and  Iil07  artillery  weapns. 

(a)  0tiiiJ!>i.VAT10W:  The  buO  and  hl07  are  frequently  inoperative  as  a 
result  of  an  inadequate  supply  of  a  few  critical  repair  parts,  lucamples 
cf  these  parts  are  as  follrwss 


ITb^; 


FSIl 


Oarrior,  Traversing  liochanism 
bifreruntial  i..ssorubly 
Valve,  &.  lenoid 
Switch,  Uil  kr assure 
Valve,  Safety  kelief 
Tube,  Assuiibly,  aotal 
Hydraulic  klevating  i.<  t^  r 
Cylinder 

Cylinder  /.ssumbly 
Screw,  Cap  Hex  head 
Switch,  bensitivo 
Pump,  icctary 
tictor,  DC 

ibrnp,  Hotary,  Pi  wer  Driven 
Drive  iissombly 
iielts,  V,  (sot  f  4) 

Screw 


2520-733-S163 

2520-937-3133 

2520-736^0242 

2520-736-233 

4820-719-6348 

2590-955-5498 

2520-733-8144 

2520-730-6645 

1025-863-7786 

5305-655-9279 

5930-699-9085 

4320-745-7865 

6105-513-9631 

2910-862-6931 

2520-909-2460 

3030-780-8001 

5305-502-5037 


(b)  bViiUiiTlUN:  j,  shi  rtage  -  f  repair  parts  has  rest^ltcd  in  Sovural 
weapons  being  in:^poratlve  fer  peri  ds  ^f  3  days  t  3  weeks. 


(0)  UidCOtii'iUIDt.notli  lhat  continuing  emphasis  bs  placed  an  bringing 
the  Prescribed  lead  Uet  up  to  the  authorised  level  of  steckago. 

(3)  H4R  pregraBufer  ht07All0  .'trtillory  weapons, 

(•)  OBSkRVAXIOlI f  Ihu  SIA  pr'graa"  provides  for  a  ocmpletc  dibasseifr- 
bl^  and  elsaning  hf  all  heavy  artillery  weapons  on  a  quarterly  basis. 
Both  'rdnanoe  personnel  and' the  weapon's  erewRXimbSrs  perfcic  this  maln- 
^ancet;.  inoludo  the  replaesmont  cf  all  unserviceable  parts.  The  ef¬ 
fectiveness  of  the  program  for  the  Hi07  and  Ml  10  howitsers  has  proven  to 
be  of  limited  value  due  to  a  general  shortage  of  repair  parts  at  the  or¬ 
ganisation^  and  support  malntuncneo  levels. 
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(bj  LVj JJUiiTION  j  Bid  f[&k  prctrpja  bot^on  n  1  I!  v  68  f  r  tha  purp-se 
of  improvin(^  the  nipterlul  r^-f.diness  f  i‘l07/^i1  IO/578  carriagbs  by  al- 
lovilng  sufficient  time  for  eupp;  rt  iiaintonanpe,  assisted  by  crews  and 
unit  maintenance  pera.  nnel,  t-  i  vcrbr.ul  the  arn.Maent  and  nutoractlvo 
,^«ponont8  of  each  carriage-.  T-'  supp  rt  this  eff  rt,  rganizntleaal 
and  support  maintenance  shops  were  authorized  t  use  iueU  fl..LL  aSL  & 

PUl,  roqulsltl'' ns.  There  has  been  no  slgnlf  ic/int  imp<r  vemunt  in  the 
availability  of  those  repair  parts.  Specific  shortages  that  have  de¬ 
layed  the  program  asru  hydr.'iuUc  motc-rs,  PTO  belts,  .and  .auxili.ary  drives, 

'  .  (c)  HbCU^j^^liNflnT10H^  The  RSui  pr'  gr.aia  for  the  bo  suspended 

until  such  time  that  repair  parts  .are  available  at  •.■rgnniz.ati-  n  and  sup¬ 
port  malntonance  lovuls. 

(4)  Gun  Qlrectlo.nal  Computer  h-lS  (PiiDaC)  ballistic  Program  Tapes 

^a)  OUSEKVaTICW  s  The  Phase  Ill,  Issue  2,  Ballistic  PTcgram  Tapes 
for  the  Fi-JIAC  are  not  available  to  supp-^rt  the  nonstandard  artlUety  com¬ 
binations  presently  used  In  Vietnam, 

(b)  EVjJJJaTICXJ  ;  In  Juno  1968,  this  headquarters  coordinated  this 
problem  area  with  the  USAAV  G3  office.  On  13  July  1968,  a  mossago  was 
forwarded. by  the  CO,  iusurleol  Division  outUng  the  required  program 
tape  operational  noodsi 

(1)  8  inch  Howitzer,  »<i1lO/l55inm  Howitzer,  M114a1 

(2)  8  inch  Howitzer,  WllO/lOSnm  Howitzer,  K1OIAI 

(3)  l75Mm  Gun,  hl07/l55oiti  H.owitzor,  PlliWii 

(U)  17 5mm  Gun,  I'il07/l05nsa  Howitzer,  wiOIaI 

(5)  155mm  howdtzor,  Hll4«l/l05h»n  Howitzer,  MIOIAI 

Headquarters,  USaKV  initiated  acti  n  with  the  Cembnt  Development  Cemmand 
on  this  matter  n  1G  October  and  subsequently  requested  the  status  of  the 
program  tapes  n  22  Decenbor  1968,  In  December  this  headquarters  made  on 
inquiry  to  the  Ccmmandlng  General,  United  States  iJrmy  Field  /irtiUnry  Cen¬ 
ter,  In  response,  information  has  been  received  indicating  that  the 
Issue  2  (hovisod)  tapes  will  be  .iv.'-.llablu  in  February  or  l-iaroh, 

(c)  hbCOl'iHbl'IDATlCN I  That  follow  up  act!  n  bo  taken  to  expedite  the 
delivery  of  the  program  tupee. 

f,  Urganlzationi  Unltted 
Otheri  Ckaltted 
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3.  SECTION  3, 
tlvo  Input. 

HanJqunrtorB,  Departmunt  tho  jxmy  Survey  Drtn:  Noga- 

'  '  W.  JONc^/ JR. 

Ccl£nul>  Fiol:!  OTtlUory 

2  Incl 

as 

Conunanllng 

DISTRIBUTION j 

COPY 

1 

Dept  of  tho  iurny  (^CSFOR-DA)  /XefS  Fr.r  Fi-^rco  Dovolt-pmont, 
iNaBhlngtont  D.C.  20310 

2-3 

Dept  (.f  tho  ,jniy  (i.CSFCRt>DA}  i.CofS  Fi.r  Frree  Dcvol.pment, 

VJaehingt  .n,  0.0.  20310,  THiiUt  Crraraandir.g  General,  Anerlcal 

Divielcn,  iJO  96374 

4-5 

Ccmman  icr-in-Chief ,  US  iimiy  Pacific,  ATTN:  GPOP-DT,  IfO 

96558 

6-7-8 

C^nmaniine  General,  US  ,ini^  Viotnan,  »TTN:  /iVHGC-DST, 
iJO  96307 

9-10 

Ccranan  iing  General,  jjnerical  Divisi  n,  aTTO:  AVDF-OC, 

4J?0  96374 

11 

Ccnaa&nJing  General,  Amurical  Division,  ATTN:  AVDF-HL, 
aPO  96374 

12 

6th  Battalion,  11th  .jrtillory 

13 

1st  Battalion,  14th  /jrtillory 

14 

31  Battalion,  l6th  ,irtlllery 

15 

31  Battalion,  18th  iUrtlUery 

16 

let  Battallcn,  821  iirtillery 

17 

31  Battalion,  821  .'jrtilljery 

18 

6th  Battalion,  56th  ^artillery 

19 

3d  Platoon,  flattery  G,  29th  ;jrtillory 

20 

flattery  G,  55th  Artillery 

21  -  25 

File,  Div  iirty  S3 

/4> 
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IVIF-QC  (15  r«b  69)  let  Ind 

SUBJBCTt  Op«i«tl*iMLl  Aiport  Lassona  La«meo  (iaarlcakl  Dlvlaion  IrtlUary) 

DA,  Saadquartara,  Aaarleal  Divlalon,  APO  SP  96374  2 

TOc  CoaiMkndlng  Ganaral,  Qnltad  Stataa  krtff  Vlatnaa,  APO  .iF  96375 

1.  Feniardad  harawlth  la  tha  aubjact  raport  of  the  Anerlcal  Dirlalon 
ArtiUaiy  for  tha  parlod  andinf  31  January  1969. 

2.  Thla  Haadquartara  concura  with  tha  obaervationa  and  racomnendatlona  con- 
talnad  In  the  baale  coamnlcatlon  except  paragraph  2e(3)  (c).  Section  II. 
Naaconcxir  with  tha  rarnnunniitl  nn  to  auapend  tha  R&R  prograa  for  the  M-107/ 
)f>110  howltaara.  Tha  critical  probloi  la  to  obtain  tha  required  repair 
parta  prior  to  tha  coaplata  dlaaaaaably  of  the  weapona.  The  ACofS,  G4  la 
currently  angafed  In  raquaatlng  contact  teama  froa  appropriate  aaintenance 
aupport  actlvltiaa  for  on-alta  Inapactlon  of  tha  weapona  ten  daya  to  two 
weaka  prior  to  tha  date  the  weapona  are  diaaaaembled.  Thla  program  la  ex¬ 
pected  ta  Identify  apaciflc  parta  that  will  have  to  be  replaced  In  order 
for  thla  comand  to  taka  necaaaaiy  action  to  obtain  the  required  parta  prior 
to  dlaaaaaably  of  the  weapona. 


FOR  THE  COMMANDER: 


•  J  guuuuuM 

.  SAMOT 


n,  AGO 

Aaat  AG 


DOWNGIADfD  AT  3  YEAI INTEIVAIS; 
f  7  DKLASSmfD  AFni  12  YEAK. 

DOO  DU  5200.10 
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AVHGC-DST  (15  Feb  69)  2d  Ind 

SUBJECT;  Operational  Report-Leaeons  Learned  (RCS-CSFOR-65) 

HEADQUARTERS,  UNITED  STATES  ARiff,  VIETNAM,  APO  San  Francisco  96375  1  APR  IS69 

TO;  CoBBnander  In  Chief,  United  States  Amy,  Pacific,  ATTN;  GPOP-LT 
APO  96558  ’ 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
or  the  qu^jrly  period  ending  31  January  1969  from  Headquarters,  Americal 

AzxlUcxye 

2 .  Cooments  follow: 

Shortages,  page  8,  paragraphs 

fa  ,  ’  N®>c«n<2'»r  with  reconmendations .  USAtV  is  currently 

58. A  percent  of  Its  authorised  strength  in  KOS  I3340  as  compared  to  58.6 
percent  of  authorized  strength  In  the  Americal  Division.  MOS  17320  is  e 
severe  shortage  KOS  In  U3ARV  with  the  Americal  Division  slightly  below  the 
command  average.  A^lon  will  be  taken  to  bring  the  division  up  to  the 
oommmd  average.  hOS  26B20  is  a  USARV  shortage  KOS .  The  Americal  Division 
is  above  the  USARV  average  in  this  MOS.  USARV  is  currently  at  91  0  mr- 
eent  of  aphorized  strength  in  MOS  13A10  as  compared  to  90.8  percentPOt 
fill  in  the  Americal  Division. 

b.  Reference  item  concerning  Repair  parts  for  KUO  and  K107  artillery 
vwapons,  page  I4,  paragraph  2e(2);  concur.  Repair  parts  required  will  " 
cont^ue  to  be  requisitioned  in  order  to  fill  Authorized  Stockage  Levels 
Md  ^escribed  Load  Uste.  Frequent  reconciliation  of  requisitions  with 
the  D3,.'  i£  mcOT^ed  to  insure  the  vaUdlty  of  requisitions.  In  some 

approval  of  the  Supporting  Maintenance  Activity,  a  ser- 
^ceable  part  may  be  removed  ftrom  the  end  items  being  evacuated  for  re- 

deadline  providing  a  like  unserviceable 
part  is  placed  on  the  item  being  evacuated.  Unit  will  be  notified  of  the 
above . 

n  oonoemlng  Gun  Direction  Computer,  K-18  (FADAC) 

P***®**'®!*  2e(A);  concur.  On  22  December 
1%8,  USARV  G-4  dispatched  a  follow-up  message  requesting  current  status 

"hiPMnt  when  tapes  are  available. 

J’*^**’  development  is  being  expedited,  however  the 
^ograms  must  be  completely  documented,  thoroughly  tested,  and  matched 
with  current  operator  instruotlons. 

FOR  THE  CCMHANDER: 


Cy  fum; 

Americal  Dlv  Arty 
Americal  Div 


WIjL- 

C  O.  WHSON 
1LT,  AGC 

Awiitsnt  Adjutant  General 


GPOP-DT  (15  Fab  69)  3<I  Ind  <U) 

SUBJKT:  Operational  Report  of  HQ,  Aaerlcal  Div 
31  January  1969,  RCS  C8FOR>65  (HI) 


Arty 


for  Period  Ending 


HQ,  US  Army,  Pacific,  APO  San  Franciaco  96558  SSB 


TO: 


Chief  of  Staff  for  Force  Development. 
Army,  Waahlngton,  D.  C.  20310 


Department  of  the 


h**  •valuated  aubject  report  and  forwarding 
lnd?ca"d  Sll^  ••  •• 


obtein*MOM?^  Pdragraph  2b,  2d  Indoraement.  Concur  with  action  to 
obtain  required  repair  parta  prior  to  dlaaaaambly  of  weapona. 

FOR  THE  COMMAMDKR  IN  CHIKFt 


CPT,  AGC 
At;l  AO 
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arnSR'-’  D  DiCE/TIf!E  _ 

l/Cart  Forra  1-9.  2o  Me  6C 
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Incl  2 


1$$m  Charge  5  DAT3/nilE 
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Inc  I  2 
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l3t/?.2A  FOlll  3-10 
6  Sep  6E 
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I.  Oni«tNATlM«  ACTIVITY 


DOCUMINT  CONTROL  DATA  -RAD 

teWAw  NWiPi  A»  DWforo^  Whm  Mo  •voroll  rmmmet  tm  c/AOOlftotf) 


HQ,  OACSFOR,  DA,  Washington,  D.  C«  20310 


AiTv  ci.AtsirieAriON 


Confidential 

AAeUf* 
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Operational  Report  -  Lessons  Learned,  Hq,  Amerlcal  Division  Artillery 


*uTMo»i.ifnsrjS5irinaB;T5j^nrj;;n;;55-- 

CO,  Anerlcal  Division  Artillery 


•  .  NEPOAT  OATK 

15  February  1969 


CONTAACT  OA  AAAlin 


1*^'  S7o”S2o?/>  W  bo 


to.  OItTAiauTION  STATCMCNT 


PONDOAIMC  MILITAAV  ACTIVITY 


OACSFOR,  DA,  Washington,  D.C  20310 


DD  .'■^?..1473 


UNCLASSIFIED 

Sacurily  Cla 


• .  ■  '  t . 
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